
CUMBRIA FIRE LOCAL PENSION BOARD

Minutes of the Meeting of the Cumbria Fire Local Pension Board held on Thursday, 
2nd August, 2018 at 1:00pm in the Conference Room, Cumbria House, Carlisle

PRESENT:

Employer Representatives Scheme (member) Representatives 

Mark Nicholson - Active/Deferred 
Dominic Harrison - Pensioner (Chair)

Also in Attendance:-

Steve Healey Chief Fire Officer
Alison Clark Senior Manager – Pensions & Financial Services
Julie Dole Finance Manager – Regulatory & Benefits
Lucy Taylor Finance Manager – Pensions, Investments & Governance
Gill Welbourn Technical Finance Officer - Pensions

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

1 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Gareth Ellis.

2 EXCLUSION OF PRESS AND PUBLIC

There were no press or public in attendance.

3 DISCLOSURES OF INTEREST

There were no disclosures of interest.

Declaration of Interest forms were circulated to those members present for 
completion, and will be sent to non-attending members in due course.

4 MEMBERSHIP & TERMS OF REFERENCE

The Senior Manager – Pensions and Financial Services explained that the proposed 
amendments agreed at the previous meeting would be considered at a future 
meeting of the Constitutional Review Group, for recommendation to Council.
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Discussions took place around the issue of quoracy and attendance at meetings via 
Skype.  This will be followed up with Democratic Services and reported back.             

5 MINUTES

The minutes of the meeting held on 24 April 2018 were reviewed and accepted as 
an accurate record of the meeting.

It had been noted in the minutes that the Board would be kept updated of 
developments in relation to Re-engagement of Senior Fire Officers Post-Retirement.
The Chief Fire Officer agreed to provide this information for circulation to the Board.
 

6 FUTURE MEETINGS

The agenda includes a recommendation in item 8, at 3.2 that:

‘with immediate effect the Board meets on a quarterly basis’

Dates of future meetings of the Board were proposed as follows: 

 Tuesday 23 October 2018 
 January 2019, date TBC
 Tuesday 23 April 2019
 July 2019, date TBC
 Tuesday 22 October 2019

7 THE PENSIONS REGULATOR – PUBLIC SERVICE GOVERNANCE AND 
ADMINISTRATION SURVEY 2017

A report by the Director of Finance (Section 151 Officer) was considered by the 
Board. This report summarised the results from the Pensions Regulator (tPR) 
Survey on the Governance and Administration of all public service schemes 
(including the FPS), published in May 2018.

tPR was pleased by improvements in performance across most areas, with Fire 
schemes deserving a particular mention for the improvements made in governance 
and administration standards over the last year. 

Discussions took place around checking the accuracy of data, in particular in 
relation to deferred members and following up unresolved cases. These will be 
addressed in a data improvement plan which will be brought to the next meeting. 

tPR reported that 43% of schemes hold fewer than four meetings a year, rising to 
65% for Fire schemes, which they believe provides inadequate opportunity for them 
to carry out their role effectively.  This is addressed further in Paper 8.
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The results also support tPR’s assessment that the top risks are around scheme 
governance, record-keeping and internal controls.  These areas have been 
prioritised by the Cumbria Fire LPB. 

There are no new expectations from the tPR, as the Code of Practice 14 for Public 
Service Schemes, and associated guidance covers all areas.  The Fund is currently 
in the process of undertaking an exercise to formally review compliance with this 
Code and details will be presented to the next Board meeting.

The Fund has appropriate tools and processes in place but recognises that it must 
continue to develop these in order to maintain and improve the current high 
standards of governance.

RESOLVED, that the Board note the report.

8 MONITORING REPORT FOR THE PERIOD ENDED 30TH JUNE 2018

Consideration was given to a report by the Director of Finance (s151 Officer).  
Members were given an overview of any material risk management, policy or 
governance issues and national regulatory changes to 30th June 2018 and any 
performance monitoring issues of the Scheme to 31st March 2018.  

The risk register had been updated to include a specific risk associated with failure 
to communicate with Scheme Members, as this was included in the FSABs risk 
overview at the last meeting.  The Scheme currently adopts the relevant sections of 
the LGPS Communication Policy; a FPS Communication policy is being drafted and 
will be presented for approval at the next Fire LPB meeting. Due to performance 
issues since April with Your Pension Service (YPS), the likelihood of a risk 
associated with a failure in administration processes has been increased. The 
impact on the FPS team at YPS has, however, been minimal.  Officers are closely 
monitoring adherence to a recovery plan, and verbally reported that performance is 
steadily improving.  

There were no legal breaches to report and no discretions had been exercised. A 
revised Discretions Policy will be brought to the next meeting, incorporating the 
1992 and 2006 Schemes.

As detailed in Item 7 on this agenda, tPR believes that holding fewer than four 
meetings in a year provides inadequate opportunity for Boards to effectively carry 
out their role.  In order to address this, Members approved the recommendation to 
meet quarterly, with immediate effect.  

It was noted that less than a third of members are using the online portal to access 
pension information.  Discussions took place around options for promoting Member 
Self Service for FPS members.  It was agreed that information would be provided to 
active members through the weekly Fire Bulletin, and for that information to be 
promoted with the support of both the employer and employee representative 
organisations.  
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Regular scrutiny by the Board provides challenge and helps to ensure that policies 
and risk control procedures stay current and effective. 

RESOLVED, - that Members receive and note the performance of the 
Firefighters’ Pension Scheme to 31st March 2018 and any 
material risk management, policy or governance issues and 
national regulatory changes to 30th June 2018. 

- that Members agree that, with immediate effect, the Board 
meets on a quarterly basis. 

Meeting finished at 14:20pm.


